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Policy-making administrators from 
the partner agencies make up the 
WorkFirst policy oversight group 
dubbed “Sub 2.” This group is 
chaired by OFM. The group 
provides policy direction, monitors 
performance on a monthly basis, 
and provides oversight for program 
implementation.

Field and policy headquarter 
managers from each of the 
partner agencies make up the 
operations oversight group called 
“Sub 3.” This group meets weekly 
and collaboratively manages 
partnership-wide initiatives, 
recommends policy 
improvements to Sub 2, and 
provides guidance and support to 
local partnerships.
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Sub 2
The directors of the partner 
agencies form the WorkFirst 
SubCabinet. This group is 
chaired by the OFM Director.  
The SubCabinet monitors 
program performance and 
reform implementation.
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