
Legend

DHSH and WF 
Partners

IT Solutions

RDA

Community Services 
Division

Customer

Kaizen

OFM

Field Staff

Develop IRP and 
Schedule Hours

Demographic Data 
Entry

EJAS

ACES

Do IRP Activities

Could be done 
concurrent or 1-10 

days later

CT: 30 days

TT: 1 Hour

IY: 96% 

1-10 days

January 
Report 
Month

Client activity drives 
the duration 

(calendar month)

Up to 30 days for 
calendar month

Communicate with 
client, record the 

clients participation

ACES

EJAS
ACES Data
warehouse

CT: 90 day

TT: 2 Hour

IY: 98% 

Happens monthly 
for previous month

February 
Report 
Month

Data warehouse 
load/ ACES Data

1st Saturday of the 
month through 

Tuesday

CT: 24 hours

TT: 1 hour

IY: 100% 

ACES Data
warehouse

Data Warehouse 
load/ EJAS Data

Create JAS_ACTV

CT: 2 hours

TT:  30 minutes

IY: 100% 

Monday of Load

CT: 30 minutes

TT:  30 minutes

IY: 100% 

Created from EJAS 
data- Component

Create JAS_Actual

CT: 5 hours

TT: 5 hours

IY: 100% 

Created from ACES 
employment and 
EJAS Participation 

Data

Receive Division of 
Child Support 
Paternity File

Create federal 
reporting tables and 

Create 
demographics, 

determine initial 
value for federal 

reporting.

CT: 6 hours

TT: 30 minutes

IY: 100% 

Available 7th-11th of 
the month. Varies 

due to calendar day

Download tables

CT: 1 hour

TT: 10 minutes

IY: 92% 

ACES Data
warehouse

Pull additional 
information refresh 

current

CT: 30 minutes

TT: 10 minutes

IY: 100% 

First look only= food 
stamps benefit, get 
CJ zero pay cases

Check ACF for Ims 
Pis refresh 

demographics, 
hours, child case. 
Build monthly file

CT: 45 minutes

TT: 20 minutes

IY: 100% Same cases and 
clients as initial

ACES Data
warehouse 0—5 days

Kathryn, 
client level 

issuance 
files

Zero Pay, 
community jobs, 

ACES, EI

CT: 8 hours

TT: 1 hour

IY: 90% 

Run job search 
excused absense

CT: 2 hours

TT: 2 hours

IY: 100% 

ACF approves needy 
state through may 

2013

Build monthly file 
for 199 infant 

exemption, sanction

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

Infant exemption 
sanction and WEII 

vocation due

Drop 19-30 yrs SFA

Run WPR process Run FLSA process

CT: 55 minutes

TT:5 minutes

IY: 100% 

CT: 30 minutes

TT:5-10 minutes

IY: 100% 

5-10 days

SSPS

Pull Childcare

CT: 25 minutes

TT: 20 minutes

IY: 100% 

Rebuild monthly file-
199

Re-run WPR process
Create WPR report 

preview for CSD

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

CT: one week

TT: one week

IY: 100% 

CT: 55 minutes

TT:10 minutes

IY: 100% 

Data warehouse 
load/ ACES Data

CT: 24 hours

TT: 1 hour

IY: 100% 

Data Warehouse 
load/ EJAS Data

Create JAS_ACTV

CT: 2 hours

TT:  30 minutes

IY: 100% 

CT: 30 minutes

TT:  30 minutes

IY: 100% 

Create JAS_Actual

CT: 5 hours

TT: 5 hours

IY: 100% 

Receive Division of 
Child Support 
Paternity File

Create federal 
reporting tables and 

CT: 6 hours

TT: 30 minutes

IY: 100% 

Download tables

CT: 1 hour

TT: 10 minutes

IY: 92% 

Zero Pay, 
community jobs, 

ACES, EI

CT: 8 hours

TT: 1 hour

IY: 90% 

Run job search 
excused absense

CT: 2 hours

TT: 2 hours

IY: 100% 

Build monthly file 
for 199 infant 

exemption, sanction

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

Run WPR process Run FLSA process

CT: 55 minutes

TT:5 minutes

IY: 100% 

CT: 30 minutes

TT:5-10 minutes

IY: 100% 

Pull Childcare

CT: 25 minutes

TT: 20 minutes

IY: 100% 

Rebuild monthly file-
199

Re-run WPR process
Create WPR report 

preview for CSD

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

CT: one week

TT: one week

IY: 100% 

CT: 55 minutes

TT:10 minutes

IY: 100% 

Data warehouse 
load/ ACES Data

CT: 24 hours

TT: 1 hour

IY: 100% 

Data Warehouse 
load/ EJAS Data

Create JAS_ACTV

CT: 2 hours

TT:  30 minutes

IY: 100% 

CT: 30 minutes

TT:  30 minutes

IY: 100% 

Create JAS_Actual

CT: 5 hours

TT: 5 hours

IY: 100% 

Receive Division of 
Child Support 
Paternity File

Create federal 
reporting tables and 

CT: 6 hours

TT: 30 minutes

IY: 100% 

Download tables

CT: 1 hour

TT: 10 minutes

IY: 92% 

Zero Pay, 
community jobs, 

ACES, EI

CT: 8 hours

TT: 1 hour

IY: 90% 

Run job search 
excused absense

CT: 2 hours

TT: 2 hours

IY: 100% 

Build monthly file 
for 199 infant 

exemption, sanction

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

Run WPR process Run FLSA process

CT: 55 minutes

TT:5 minutes

IY: 100% 

CT: 30 minutes

TT:5-10 minutes

IY: 100% 

Pull Childcare

CT: 25 minutes

TT: 20 minutes

IY: 100% 

Rebuild monthly file-
199

Re-run WPR process
Create WPR report 

preview for CSD

CT: 45 mins-3 hrs

TT:5 minutes

IY: 100% 

CT: one week

TT: one week

IY: 100% 

CT: 55 minutes

TT:10 minutes

IY: 100% 

Check ACF for Ims 
Pis refresh 

demographics, 
hours, child case. 
Build monthly file

CT: 45 minutes

TT: 20 minutes

IY: 100% 

March Report Month
First Refresh (Initial 
look: February, First 

refresh January, Second 
refresh December)

April  Report Month
Second Refresh (Initial 

look: March, First 
refresh February, 

Second refresh January)

Send OFM SBCTC 
SFA extract of 
monthly file

Send OFM SBCTC 
SFA extract of 
monthly file

Send OFM SBCTC 
SFA extract of 
monthly file

CT: 3.5 hours

TT: 2 hours

IY: 100% 

CT: 3.5 hours

TT: 2 hours

IY: 100% 

CT: 3.5 hours

TT: 2 hours

IY: 100% 

Receive and use 
reports for various 

purposes

Receive and use 
reports for various 

purposes

Receive and use 
reports for various 

purposes

WPR activity file
-Review QA
-Distribute

-Archive History

CT: 1 hour-1 day

TT: 1 hour

IY: 100% 

WPR activity file
-Review QA
-Distribute

-Archive History

WPR activity file
-Review QA
-Distribute

-Archive History

CT: 1 hour-1 day

TT: 1 hour

IY: 100% 

CT: 1 hour-1 day

TT: 1 hour

IY: 100% 

Monthly Report 
Preview

Historical archive
Compile annual look 

by FFY

Monthly Report 
Preview

Historical archive
Compile annual look 

by FFY

Monthly Report 
Preview

Historical archive
Compile annual look 

by FFY

CT: 1 hour-1 day

TT: 30 minutes

IY: Variable 

CT: 1 hour-1 day

TT: 30 minutes

IY: Variable 

CT: 1 hour-1 day

TT: 30 minutes

IY: Variable 

Activity > 60 months
-Compile annual 

history
archive

CT: 1 hour-1 day

TT: 1 hour

IY: Variable 

Activity > 60 months
-Compile annual 

history
archive

Activity > 60 months
-Compile annual 

history
archive

CT: 1 hour-1 day

TT: 1 hour

IY: Variable 

CT: 1 hour-1 day

TT: 1 hour

IY: Variable 

Activity and 
Expenditures

Compile annual 
history
Archive

Activity and 
Expenditures

Compile annual 
history
Archive

Activity and 
Expenditures

Compile annual 
history
Archive

CT: 2 hours-1 day

TT: 2 hours

IY: Variable 

CT: 2 hours-1 day

TT: 2 hours

IY: Variable 

CT: 2 hours-1 day

TT: 2 hours

IY: Variable 

Receive WPR report 
and Pastento Client 

book to send 
completed 

chartbook PDF file 
to website

Receive WPR report 
and Pastento Client 

book to send 
completed 

chartbook PDF file 
to website

Receive WPR report 
and Pastento Client 

book to send 
completed 

chartbook PDF file 
to website

CT: 45 days

TT: 20 minutes

IY: 100%

CT: 45 days

TT: 20 minutes

IY: 100%

CT: 45 days

TT: 20 minutes

IY: 100%

Download RDA 
preview files and 

match to chartbook 
courts to produce 

reports on 
participant by 

WorkFirst clients for 
Chartbook

Download RDA 
preview files and 

match to chartbook 
courts to produce 

reports on 
participant by 

WorkFirst clients for 
Chartbook

Download RDA 
preview files and 

match to chartbook 
courts to produce 

reports on 
participant by 

WorkFirst clients for 
Chartbook

CT: 45 days

TT: 3 hours

IY: 100%

CT: 45 days

TT: 3 hours

IY: 100%

CT: 45 days

TT: 3 hours

IY: 100%

Take WPR 
spreadsheets sent 

by EMAPS and local 
to LPA reports- send 

to website

CT: 2 days

TT: 2 hours

IY: 100%

Take WPR 
spreadsheets sent 

by EMAPS and local 
to LPA reports- send 

to website

CT: 2 days

TT: 2 hours

IY: 100%

Take WPR 
spreadsheets sent 

by EMAPS and local 
to LPA reports- send 

to website

CT: 2 days

TT: 2 hours

IY: 100%

Put monthly files 
into quarterly 

format for 45 day

Check Fatal errors 
and fix enough fatals 

for file acceptance

ACF

Transmission
Put monthly files 

into quarterly 
format for 90 day

Check Fatal errors Transmission
2 parent child care 
information to SFA

ACF

May 45 
day 

Report 
Month

June 90 
day 

Report 
Month

CT: 2 hours

TT: 2 hours

IY: 100%

CT: 30 minutes

TT: 30 minutes

IY: 100%

CT: 2 hours

TT: 2 hours

IY: 100%

7 days
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