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Kaizen # 31: Commerce starts full - time stacked activity in the beginning
Kaizen #10: Standardize hold practices at worksite placement. Commerce |
Kaizen # 6: Over processing, wait times, transportation . Clarifying particij
Kaizen # 41: Allowing Commerce to immediately engage in the most appr
Kaizen # 2: Over processing, better customer service, effective use of time
Kaizen # 9: Break between JS components and transportation time.

Kaizen # 8: Smooth transition to next activity

Kaizen # 24: No interruption in participation , immediate engagement.
Kaizen # 25: Continuous participation, demotivating, may jeopardize work
Kaizen # 42: Reduces client confusion and expectation.




1t State 6/9/2014

CT: 5 Mins- 3 days
TT:5-10 Min
1Y: 100%

CT:1-6
Days
TT: 1-4 hours
1Y: 65%

CT: 1- 5 Days
TT:5-30 Min
1Y: 70-80%
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Future State Recommendations
. ( Commerce full time engagement. Most efficacious use of TANF clock . Less lik
HQ will review and discuss with DSHS policy changes.
pation time frames
opriate program.
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CT: 1-2 hrs.
Tﬁ:luz)og/zs' . CT: 1-5 Days
CT: 1-5 Days TT: 15- 20Min
TT:30- 1.5 hrs. 1Y: 100%
* - 1Y: 85- 90%
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CT: 1-2 Days
CT: 1-10 Days CT: 1-2 Days TT:5 Min Y CT:
TT: 15 Min TT:5Min IY: 100% TT:
1Y: 85 - 90% 1Y: 100% ' N
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1 day- 6 Months CT:1-3 Days
TT: 2- 3 hrs. TT: 5- 30 Min




1Y: 100% ‘ ‘ 1Y: 95% _




:1-2 Days
15- 30Min
r: 100%

CT: 1-12 Months
TT: 3-5hrs.
1Y: 100%







CT: 1-2 Days
TT: 10 -30 Min

1Y: 100 %

CT: 1 day -2 weeks
TT:5-10 Min
1Y: 95 %
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CT: 1-2 Days
TT:5-10 Min
1Y: 100%

_ CT: 1-14 Days
2 e TT: 1-2 Hrs.
Al IY: 50%
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Q Time
10 Days
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CT: 1-5 Days
TT: 2-4 Hrs.
1Y: 50%
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CT: 1-14 Days
TT:5-10 Min
1Y: 95%




