
 
 

Background   The Secretary’s Office is seeking opportunities to apply continuous 
improvement principles to targeted DSHS processes and programs, and reinforce 
employee engagement as leaders and change agents within their organization.  First area 
of focus was Child Protective Services within Children’s Administration, next areas of focus 
is WorkFirst. 
 
Current State 
Washington State did not meet the federal Work Participation Rate (WPR) in Federal Fiscal 
Year (FFY) 2012 and is on track to miss the rate again in FFY 2013. Failure to meet the rate 
again in 2013 will subject the state to costly federal penalties.    
  
All Family Rate 

FFY 13 Target:  12.5% 
Current Rate:  11.7%* 

 
Two-Parent Rate 

FFY 13 Target:  52.5% 
Current Rate:  10.4%* 

*These numbers reflect early estimates for the period October 2012 through June 2013 of FFY 13 

Current Participation Numbers (Monthly Average) 
# Required to meet the rate   3,082 
# Meeting the rate   2,894 
Additional cases needed to meet rate      188 
Cases participating below standard  6,654 
Clients in Pre-Participation status  4,755 
Exempt/Disregarded Clients  11,681 

 
ESD Calendar Year 2012 Statistics (Source ESD 6/11/03 Letter to Secretary Quigley): 

Referred to ESD  24,000 
Referred Back to DSHS  12,100 (+/-50%) 
Exited Career Scope without Refer Back 7,000 (+/- 30%) 
Found employment  4,900 (+/- 20%) 

 
SBCTC 2011 Non-Completers (Source:  WF Leg Exec Taskforce Presentation 05/2013) 

# Non-Completer Students  7,876 
% Non-Completer Students     82% 
Employed Non-Completers  2,923 (37%) 
Hourly Wage  $8.79 
Quarterly Earnings  $2,579 
 
 Proposal:   Seek Secretary support and sponsorship by end of August 2013 to accomplish 

the following: 
Plan and conduct six Value Stream Mapping workshops, between the months of December 
2013 and July 2014, to identify opportunities for improvement.  Each of the workshops 
would focus on one of the following: 
 

A. Job Search Churn 
B. Increasing Successful Outcomes for Educational Activities 
C. Post Comprehensive Evaluation Engagement (Barrier Removal to Work) 
D. Transition Gaps 
E. Verifying and Documenting Actual Hours 
F. Federal Reporting Process 

 
Develop and implement an action plan based on the workshop recommendations.  
Recommendations to be implemented from the VSM workshops will impact the WPR—
some will have a result of increasing the rate, some may move people to engagement tracks 
that won’t help in meeting the rate in the short term, but will yield positive long-term 
outcomes. 
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 Reduce ESD Job Search Churn Process for Preparing Federal 

Participation Report 
Verifying and Documenting 

Actual Hours of Participation 
Increasing Successful 

Outcomes for Educational 
Activities 

Reducing Transition Gaps Post CE Engagement (Barrier 
Removal to Work) 

Reference # WF1 WF2 WF3 WF4 WF5 WF6 

Agencies ESD & DSHS (CSD) DSHS DSHS & WF Partners SBCTC & DSHS  DSHS & WF Partners DSHS 

Location Tacoma Olympia Vancouver Everett Spokane Yakima 

Participants 
* Note:  
Participants will 
be selected 
from across the 
state to ensure 
representation 
from 
East/West; 
Urban, 
Suburban and 
Rural locations 

• ESD Vertical Slice 
• CSOA 
• WFPS Supervisor 
• WFPS 
• WFSSS 
• CSD WorkFirst Regional 

Coordinator 
• SSS Supervisor 
• FSS3 
• FSS5 (Supervisor) 
• CSD Policy Program 

Manager 
• CSD Operations Program 

Manager 
• eJAS IT Rep 

• CSD Operations Programs 
Manager 

• CSD Policy Program 
Manager 

• CSD Policy Advisor for 
Program Reporting 

• eMAPS 
• RDA 
• OFM Data 
• ACES 
• eJAS 

• SBCTC Rep 
• ESD Rep 
• Commerce Rep 
• CSOA 
• WFPS Sup. 
• WFPS 
• WFSSS 
• SSS Supervisor 
• RIA Provider Rep 
• RIA Program Manager 
• CSD Policy Program 

Manager 
• CSD Ops Program Manager 
• eJAS IT Rep 
• CSD Policy Advisor for 

Program Reporting 

• SBCTC Vertical Slice 
• CSOA 
• WFPS Supervisor 
• WFPS 
• WFSSS 
• SSS Supervisor 
• CSD WorkFirst Regional 

Coordinator 
• RIA Provider Rep 
• RIA Program Manager 
• CSD Policy Program 

Manager 
• CSD Operations Program 

Manager 
• eJAS IT Rep 

• SBCTC Rep 
• ESD Rep 
• Commerce Rep 
• CSOA 
• WFPS Sup. 
• WFPS 
• WFSSS 
• SSS Supervisor 
• RIA Provider Rep 
• RIA Program Manager 
• CSD Policy Program 

Manager 
• CSD Operations Program 

Manager 
• eJAS IT Rep 
• CSD Policy Advisor for 

Program Reporting 

• CSOA 
• WFPS Supervisor (3) 
• WFPS (3) 
• WFSSS (3) 
• SSS Supervisor (3) 
• FSS (3) 
• FSS Supervisor (3) 
• CSD WorkFirst Regional 

Coordinator 
• CSD SSS Regional 

Coordinator 
• RIA Provider Rep (3) 
• RIA Program Manager 
• CSD Policy Program 

Manager 
• CSD Operations Program 

Manager 
• eJAS IT Rep 

Workshop 
Schedule 

Early December 2013 Mid-January 2014 Early March 2014 Mid-April 2014 Early June 2014 Mid-July 2014 

 

Action Plan 
Ref # Action Lead Due Date Comments 

1 Proposal to Secretary, secure engagement and 
clarify expectations David 8/31/2013 Meeting 8/26:  Babs, Carla and Linda to join in discussion 

2 
Project Set up (charter, identify needed resources, 

define roles and responsibilities,  outline 
timeframes) 

Linda 10/15/2013 Resources:  Administrative support- logistics & materials, Communications, Program- Carla, Project Management- 
Linda, Lean facilitators- Linda 

3 Convene statewide CSOA Meeting to set 
foundation for vision and support Carla 9/30/2013 Babs wants to convene a statewide CSOA meeting to set the stage for this effort and engage the Local 

Administrators in setting the vision and foundation for local leadership support. 

4 Conduct Lean- Leader’s training for CSOAs in 4 
locations Linda 12/6/2013 Host Four regional trainings for CSOAs to attend (Locations and Dates to be determined) 

5 Attend 3 regional LPA meetings to set foundation 
for vision and support Carla 10/24/2013 Attend regional LPA meetings to review action plan, schedule, and set foundation for vision to secure staff and 

partnership support: 10/10 (Moses Lake); 10/17 (Lynnwood/Alderwood) and 10/24 (Olympia) 

6 
Define Value Stream Mapping scope and objectives 
(VSM charter, mission, objectives, participants, out 

of scope) 
Carla 6 wks prior/ 

workshop High-level planning now, details later 

7 Logistics- determine locations & secure 
arrangements Admin 10/31/2013 Maybe a combo of DSHS facility and offsite 

8 Participant Engagement, communications Carla 10/15/2013  

9 Agenda Planning; Gemba; develop Current State, 
develop materials Linda 3 wks prior/ 

workshop Participants go to Intro to Lean Training in advance  

10 Communications planning & follow up Comm. 9/25- and per plan   

11 Event wrap up, summary and action planning Linda & 
Carla 

2 weeks post 
workshop   

 

 


