WORKFIRST 4 INCREASING SUCCESSFUL OUTCOMES FOR EDUCATIONAL ACTIVITIES

REFERRAL ENROLLMENT GOING TO SCHOOL BREAK

Ejas CSD Case Ejas Ejas Ejas Ejas Meet Ejas
Mgr W/WF End of quarter
Potential Study Staﬁ for During class
Referral Labs mid-qrt Immedia break:
review te notify “Student Out”
7 or WF college CW:
| 1 4 contact upate E&T w/
Before IN, wiclient; grade, new
LEP clients| | IRP, Route Ogﬁeon Update IRP, WE Participa| | call and commit schedule, date &
get direct client to Screen and assessmen Assist send Create Assist Financial tion el Referto | | SuPport ment msg to DSHS CW
JT/ES college; : Accept : component education parent with . monitori I CSD for | | S€MVices | | review Plus new student
provide tto parent with E&T plan de referral - . assistanc p for ——— ;
referral for support . ) parent as a . . . coae referral. and Financial ng & client to Support w/ intake/orientation
) > | orientation — determine » financial » before IRP Aft . . — . Ly e — e -w Supp school
ESL class services to A student : er receive training Aid T Barrier resolve Services Student
to client component aid Il g Tuition 2CMILES | | o hplies ]
at a college get to College A college plan application Remove issue. No College | [SHBRIES WPS
College s application d Fees . 9 CSD
Reverse college College [ECeImiETets Books r respoinse, \
Referral CSD 9 d activiites, then IN.
CM will either Onsite Break
accept or Diselss coordina
Contact w/ College inifiates [CSO Workaround stafrf case w/ Study time buislt in student tion
parent to set contact w/client. | *Meet w/Parent, College WF Client for core — eligible Barrier commit Case
E-message appt to discuss Make intake appt.| yet reject RA w/ rep. goes to school students. Removal ment mgmt w/
with ] school, then & then assess for | note describing N/A for non-core WPS form Students
potential | | Cllenthas 7 | accept Lake best plan (Everett| edu. Plan & students Meet w/student to
plan and days or WA IT cc) request new update IRP
component college has 7 *contact client component & DSHS ID’s need Barriers colleges I WES
Colleges days to LS *schedule date EACC & for a core We wait to do E&T W/Non-part notice address include
acceptireject || component orientation Spokane component until IRP & -add clear, specific issues that affect ! :
referral Parent *Accept or reject component codes details w/intention college success — Review academic
attends life FA (TCC & entered. noted ie: tutoring, mental progress to
skills class or Highline) If non-core or JT health skill, basic maintain funding/
Stul'dentt parent does comp ed, etc. RICOIESS
s s not show u — Inform DSHS Edu
college WF to life skillsp RA —_S_chool orientation (ot lbiion — _
rep. WF - 1. Initiation contact w/ Stackzd : CO'T;Ip Ele Barrier removal for
(college) rep EDCC parent component ML colleges includes
determines 2. Parent attend +B/Gp heck soft skills, college Short breaks-
ED plan OC: Calls student re: orientation il © detc related some colleges RB
contacts WEF orientation every 3. Screen/access/training (UL iy communication some do not.
Monday. options determine
*accuplacer test DSHS employment
*Casas test 1. Direct client access options & edu —
Accept RA if able to 2. Walk over to college needed) Edcc Break activities
place (HE, VE, ejas) coordinator Refer back
WEF Break
FUTURE STATE IDEAS FOR IMPLEMENTATION aCt'V'ti‘?i/ﬂfec"Ve
Present unified & Positive message for education Foundations to Success Supporting Increased Participation .
. : Case Manager / College Connections
and self-efficacy (Kaizen 5 & 11) . . .
These are most challenging Kaizans — but also high
himpact . DSHS Case Manager on campus (K 1, 2, 28,
Lo Kaizans address needs of lowest skilled students . - 29, 33)
. From that perspective: . Electronic Improvements for Better Communications
. - . These students have highest percentage of non- .
-Review & clarify policies for WF students, . (Kaizen 7 & 27) )
. ) ? completion e Quarterly DSHS/College all Workfirst sfaff
including non-compliance process (K 35, 39, 44) .
- . . meetings (K 37)
-Child care gap . Training to improve teamwork between CDS &
. Revise handbook, as needed (K35) Four Are_as. T College — assist students in staying on track to . .
S 1. Learning disabilities . . Align IRP with Ed Plan — Longer IRP
e  Develop training for ESD & college staff to be . completion. . :
. : 2. Mentoring . . Allow time for CM to engage client (K 8)
delivered together when possible (K 3) - . (Kaizen 21 & 38)
. - - ; 3. Intensivel//integrated approach to on-ramping . Evaluate the value of the E&T worksheet (K
e  Provide guidance on program info delivered at students 23)
orientation including formats used to provide the Early notification of sanction from CDS to Partners

4. Flexibility around WF participation to meet students

information (K 12) at their learning capacity

(Kaizen 31) . Flag accepted referral as priority task (42)




	WF4 CURRENT and FUTURE MAP.vsd
	Page-1


