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recommende
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Before IN, 
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client to 
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then IN.
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Support 
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GOING TO SCHOOL
BREAK

End of quarter

During class 

break:

“Student Out”

WF college CW: 

upate E&T w/

grade, new 

schedule, date & 

msg to DSHS CW

Plus new student 

intake/orientation

Break

Meet w/student to 

update IRP

WFS

Review academic 

progress to 

maintain funding/

progress

Present unified & Positive message for education 

and self-efficacy (Kaizen 5 & 11)

· From that perspective:

       -Review & clarify policies for WF students, 

including non-compliance process (K 35, 39, 44)

       -Child care gap

· Revise handbook, as needed (K35)

· Develop training for ESD & college staff to be 

delivered together when possible (K 3)

· Provide guidance on program info delivered at 

orientation including formats used to provide the 

information (K 12)

Foundations to Success

These are most challenging Kaizans – but also high 

himpact

Kaizans address needs of lowest skilled students

These students have highest percentage of non-

completion

Four Areas:

1. Learning disabilities

2. Mentoring

3. Intensive//integrated approach to on-ramping 

students

4. Flexibility around WF participation to meet students 

at their learning capacity

Supporting Increased Participation

Electronic Improvements for Better Communications

(Kaizen 7 & 27)

Training to improve teamwork between CDS & 

College – assist students in staying on track to 

completion.

(Kaizen 21 & 38)

Early notification of sanction from CDS to Partners

(Kaizen 31)

Case Manager / College Connections

· DSHS Case Manager on campus (K 1, 2, 28, 

29, 33)

· Quarterly DSHS/College all Workfirst sfaff 

meetings (K 37)

·  Align IRP with Ed Plan – Longer IRP

·  Allow time for CM to engage client (K 8)

·  Evaluate the value of the E&T worksheet (K 

23)

· Flag accepted referral as priority task (42)

FUTURE STATE IDEAS FOR IMPLEMENTATION

Student 

applies to 

college WF 

rep. WF 

(college) rep 

determines 

ED plan 

contacts

Client has 7 

days or 

college has 7 

days to 

accept/reject 

referral

Contact w/

parent to set 

appt to discuss 

school, then 

accept Lake 

WA IT

LS 

component 

Parent 

attends life 

skills class or 

parent does 

not show up 

to life skills 

class

EDCC

OC: Calls student re: 

WF orientation every 

Monday.

*accuplacer test

*Casas test

Accept RA if able to 

place (HE, VE, ejas)

College initiates 

contact w/client.

Make intake appt. 

& then assess for 

best plan (Everett 

cc)

*contact client

*schedule 

orientation

*Accept or reject 

FA (TCC & 

Highline)

RA – School orientation

1. Initiation contact w/

parent

2. Parent attend 

orientation

3. Screen/access/training 

options

DSHS

1. Direct client access

2. Walk over to college 

coordinator

CSO Workaround

*Meet w/Parent, 

yet reject RA w/

note describing 

edu. Plan & 

request new 

component & 

date EdCC & 

Spokane

If non-core or JT 

comp

Inform DSHS Edu 

hours & poss. 

Stacked 

component 

+B/G check 

(utilized to 

determine 

employment 

options & edu 

needed) Edcc

DSHS ID’s need 

for a core 

component
We wait to do E&T 

until IRP & 

component codes 

entered.

FAFSA completed 

manually

Study time bui8lt in 

for core – eligible 

students.

N/A for non-core 

students

W/Non-part notice 

-add clear, specific 

details w/intention 

noted

Barriers colleges 

address include 

issues that affect 

college success – 

ie: tutoring, mental 

health skill, basic 

ed, etc. 

Barrier removal for 

colleges includes 

soft skills, college 

related 

communication

Short breaks- 

some colleges RB 

some do not.

Break activities

Refer back

WF Break 

activities effective 

1/1/14.
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